MANNING’S SCHOOL
CAPE MANAGEMENT OF BUSINESS 
UNIT 1
LOWER 6 1&2
                           

COURSE OBJECTIVES:
 Course aims to: 
1. Develop an understanding of the integrated nature of 
Business organisations and the environment in in which they operate,

2. Develop an awareness of how global issues impact the  development of business organizations with special reference to the Caribbean;

3. Provide basic information on principles, legal issues, and practices of modern management with special reference  to the Caribbean;

4. Develop critical thinking skills that involve analysis, evaluation, decision making and problem solving.

5. Develop  an understanding of the management of people

6. Develop skills on communicating information effectively in numerical, graphical and verbal form;

7. Provide opportunities for acquisition of prerequisite knowledge and skills necessary to pursue further studies and career development;

8. Provide knowledge and skills to become successful entrepreneurs

9. Develop attitudes values, and ethical practices related to business;

10. Develop an appreciation of the need for organizations to be good corporate citizens.




COURSE CONTENT:

The course is divided into 2 units. Each unit comprises of three (3) modules.

Unit 1: MANAGEMENT PRINCIPLES AND PROCESSES
Module 1……..    Business and its Environment
Types of Economic Activity
Economic Sectors and Legal Structures
Business Objectives
Business Ethics and corporate Social Responsibility
Decision making
Impact of globalization on business

Module 2………The Management of people
The functions and theories of Management
Organisational Structure
Theory and Application Motivation
Leadership
Group and team Management
 Causes of conflict
Strategies to manage conflict
Management of change
Communication in Business
Human Resource Management

Module 3……..Business Finance and Finance.
The need for capital
Sources of Finance
Criteria for seeking Finance.
Money and Capital Markets and   International Financial Institutions
The need for accounting information
Components of Financial Statements
Financial Statements Analysis
Budgets and Budgetary Control
Investment Appraisal


          Term 1… September- October
- Classification of economic activities   
- Comparison of the different types of business organisations, its legal structure, advantages and disadvantages.
- Importance of business objectives
-  Importance of ethics, integrity and social responsibility in business.
- The process of decision making in business organisations
- Stages of decision making   in relation to objectives

     NOVEMBER     (module 1 cont’d)
- Factors affecting decision making
Globisation and Caribbean business organisation

Module 2
· Theories of management to present day organisations
· Features, advantages and disadvantages of formal organisational structure.
· Theories and practices of motivation
· Definition of leadership
· Differentiate between the different leadership styles/skills
· Definition, advantages and disadvantages of informal leadership
                 DECEMBER (module 2 cont’d)
· Definition of team /group work
· Stages of group development
· The characteristics of effective teams
· Factors influencing group cohesiveness
· Benefits of conflict and drawbacks of teams to an organisation
· Cause of conflict and strategies to manage conflict.
· The nature, resistance and strategies to manage change
JANUARY To April 
· Describe the communication process
· Types  and lines of communication channel
· Barriers to communication
· Role of human resource management in an organisation
· Functions of the Human Resource Department

Module 3
· Explain start up, venture and investment capital
· Differentiate among the main sources of finance
· Criteria for business finance
· The role and functions of capital and money markets and international financial institutions
· Definition and users if accounting information
· Components of financial statements
· Analysis of financial statements
· Purpose of budgeting
· Methods in selecting investment options.




RESOURCES:
Barkarr, S.    Management of business, unit 1

Plunkett, W.R.,et al  Management: Meeting and Exceeding Customer Expectations 9th edition


ASSESSMENTS:
Research
Projects
Case studies
Pop quiz
Multiple choice questions
Test

 Nb: (assessment for IA is ongoing)
 Internal Assessment Timelines
First ( 1st ) draft    December 2020…..         electronic copy

Final draft    February 2021 ….. electronic copy


Success will be influenced by:
* Completion and submission of ALL assignments
* Class participation – individual and group
* Keeping up to date with current business news
* Adequate preparation BEFORE class
* Completion and submission of Internal Assessment (I.A)










