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COURSE DESCRIPTION
The CAPE Management of Business provides not only a good foundation for further study of Management of Business and other related disciplines at the tertiary level, but also opportunities for students to function not only in existing business organisations, but also as successful entrepreneurs having developed the required knowledge and understanding of management principles, practices, and skills required to address managerial problems and the challenges faced by businesses.

COURSE OBJECTIVES
The course aims to: 
1. develop an understanding of the integrated nature of business organisations and the environment in which they operate; 
2. develop an awareness of how global issues impact the development of business organisations with special reference to the Caribbean; 
3. provide basic information on principles, legal issues, and practices of modern management with special reference to the Caribbean;
4. develop critical thinking skills that involve analysis, evaluation, decision making and problem solving; 5. develop an understanding of the importance of management of people; 
6. develop skills in communicating information effectively in numerical, graphical and verbal form; 
7. provide opportunities for acquisition of prerequisite knowledge and skills necessary to pursue further studies and career development; 
8. provide knowledge and skills needed to become successful entrepreneurs; 
9. develop attitudes, values, and ethical practices related to business; 
10. develop an appreciation of the need for organisations to be good corporate citizens.

STRUCTURE OF COURSE
Unit 2: Application in Management 
Module I - Production and Operations Management 
Module II - Fundamentals of Marketing 
Module III - Small Business Management

MODULE I – Production and Operations Management
On completion of this Module, students should: 
1. understand the operations involved in the production of goods and services; 
2. develop an awareness of the importance of productivity and quality in production; 
3. appreciate the importance of tools and techniques required for production and operations management; 
4. be aware of the impact of the external environment on the production and operations function

MODULE II – Fundamentals of Marketing
On completion of this Module, students should: 
1. understand the role and importance of marketing; 
2. assimilate the principles of marketing management; 
3. develop an awareness of the impact of the external environment forces on marketing.

MODULE III – Small Business Management
On completion of this Module, students should: 
1. appreciate the nature of entrepreneurship; 
2. develop an awareness of the characteristics of small business management.

METHODS OF DELIVERY
Lecture / Explanation / Discussion / Guided Research / Presentation / Video Tutorials



METHODS OF ASSESSMENT AND EVALUATION
Term 1 (Christmas Term)
Case Study………………….…………..October		10%
Mid Module Quiz…………………….November		20%	
End of Module Test…………………December		40%
Assignments…………………………..Throughout term	20%
Class Participation………………….Throughout term	10%
Term 2 (Easter Term)
Presentation………………….………January		10%
Mid Module Quiz…………………..February		20%	
Case Study……………..………………March		10%
End of Module Test…….………….April			40%
Assignments…………………………..Throughout term	10%
Class Participation………………….Throughout term	10%

RESOURCE MATERIAL
CAPE Management of Business Unit 2 by Peter Stimpson etal;
Management of Business for CAPE exams by Jerome Pitterson;
Various video tutorials;
